Major Schemes

> To improve operational efficiency through adoption of appropriate
technology.

Implementation Depot Management System is under process
Financial Accounting through Tally ERP 9.0

Web-based Ticket Booking System have already been introduced in
18 depots out of 23 . Besides, other new units to be will be
computerised after necessary infrastructure facility.

440 Electronic Ticketing Machines (ETMs) with GPRS and RFID
have been implemented in all routes of OSRTC to check leakage of
revenue. Integration of ETMs with Paytm Payment Gateway, Online
Wallet and Offline Wallet (QR code) over all OSRTC counters and
inbus customers is in progress.

Total 70 Prepaid franchise ticket booking agents have been
engaged as on 31.01.2018. Steps have been taken to increase no.
of franchisee to enhance revenue.

E-booking through OSRTC portal(www.osrtc.in),
www.Makemytrip.com, www.redbus.in,, www.abhibus.com
www.Oesl.in and www.Busindia.com

Mobile Android and iOS App for online booking of bus tickets has
been implemented for convenience of traveling public.

OSRTC is in process of implementing FASTag in collaboration of
State Bank of India for Payment of Toll fee at different toll plazas.

Action has already been taken to implement CCTV Surveillance
System in OSRTC buses and different bus stands for Security of
Travelling Public.

> Handheld billing machines with RFID and Barcode system have been
implemented at Badambadi, Cuttack,Baramunda, Bhubaneswar and
Maltipatpur,Puri bus stands for collection of parking fees.



A new unit was opened at Maltipatpur (Puri) to facilitate Tourist Service.
Innovative chartering of routes to enhance revenue

e 70 routes chartered approved and 28 under negotiation out of 216
scheduled routes after 9™ phase tender

e Break-even analysis to set minimum guaranteed revenue
expectations

e Public Advertisement for wide competition for chartering of routes

Secure OSRTC real estates and explore commercial exploitation to
improve other sources of revenue.

e Action will be taken for utilisation of unutilised land exclusively in
the name of OSRTC in the first phase.



